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Programme 
Mgmt

Programme Management

Engagement
Corporate Services Committee, ELB, 
Trade Union and Staff Engagement

JE and Job 
Families

Collate, document and review all data

Agree design principles with Members 
and ELB

Engagement with Departments and 
Institutions to understand jobs

Design and agree Job Family 
architecture and framework 
(engagement across the Corporation 
and institutions)

Compile list of ~500 future focused Role 
Profiles aligned to Job Family framework

Produce and evaluate ~500 future 
focused Role Profiles with KF JE method

Match staff to Role Profiles

Review the Role Profiles and matching 
with the Departments and Institutions

Review the evaluations and job size 
outcomes with the Departments and 
Institutions

Total Reward

Design and agree total reward 
principles/strategy

Develop and agree revised, 
benchmarked pay and grading structure

Soft wiring
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Appendix One:  High-level project plan (November 2023)
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